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Topics

• Biggest mistakes companies make

• Steps for a better buying process

• How to improve ROI on procurement 

operations
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Questions?
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Summary

• Small changes can have a huge impact on 

the business

• Align procurement strategy with company 

objectives

• Focus on collaborative relationships and 

return on investment (value for money)
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Thank You!

For additional questions or more information, 
please visit us at www.acmconsulting.ca or 

www.theprocurementguru.com

Or contact me at andrew@acmconsulting.ca


