S-5: Lean Supply Chain
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Change is needed to increase competitiveness
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What is Lean all about?
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Waste is everywhere
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Lean defined: adding value with less waste

+ <

OIPMAC Annual Conference 2009



S-5: Lean Supply Chain

The seven deadly wastes
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Example—retailer incurs significant waste
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Other everyday examples of waste
+ >4

+ !

+ (

+ # ( 4 ,

+ (3

.

+ #3

+ >4

B

il

$% "&'

OIPMAC Annual Conference 2009



S-5: Lean Supply Chain

Some common tools used to reduce waste
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Process view of work
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Cycle time versus process time
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Introduction to Value Stream Mapping
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Case study—overview
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Case study—work group exercise

A 4

%

+ + + 4+

%

%*

%

(1

(

(

%

18

il

19

OIPMAC Annual Conference 2009

10



S-5: Lean Supply Chain

Ideas for initial lean projects
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So where will you begin?
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