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Overview of Canada’s Public Sector Procurement and Drivers to
Procurement Renewal

Present the Procurement Renewal Initiative and our
Implementation Strategy

Priorities for Modernization
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Background

Contracting in Government of Canada

GC in Business with 300,000 Suppliers

PWGS,C Other Government Departments Contracts
Volume Transactions
60.000 415,000

OGDs
Value PWGSC Contracts
Contract
$12.4B 0 e
Includes $6.2B in Military
Procurement
(1) Based on 3 year average 2005-2008
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Balancing Competing Interests for the Public
Good

Legislation,
Regulations, Policies

economic Competitiv:

erations !
nd Medium = Fair, open
Enterprises and transparen
+ Industrial and Regional = Best value
Benefits to taxpayers
» Green = Lowest price

Aboriginal set-aside
Innovation priorities

Canadian Values
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The Drivers to Renewal

Speech from the Throne Stakeholder views
November 2008 opportunities for improvement
A
r A\ 4 N\
Suppliers’ views:
“Fixing procurement will = Hard to do business with Government of Canada
be a ‘°l; P:'°"’Vi_ S'L"P'er = Processes are too complex/bureaucratic
and streamline . - -
ol = Perceived unfalrnes§/restr|cted access
easier for businesses to = Government is too risk averse

provide products and

Eatia Departments’ views:

government and will = Would like more e-tools/easy-to-use/self-serve
deliver better results = Processes are too complex
for Canadians.” = Departments seeking flexibility/better balance

with respect to risk
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Procurement Renewal Implementation Plan

Business Strategy
Purpose / Values / Principles

T — Business Model
= Components / Relationships

¢

=

==

=5 Business Organization
L People / Processes

Information Technology
Tools / Data
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Business Strategy

Our Goal is to develop a highly efficient and streamlined procurement
function to acquire goods and services as quickly as possible, at the
best price for the Crown while respecting the government’s socio-
economic objectives.

Procurement Policy

GC-wide Procurement
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Benchmarks and Standards for Reporting ‘
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Procurement Program Policy

Department Mandate

Program Description

Policy Frame Chapters

Buying, engaging/consulting,accountability and
management

Operational Policies

Contracting, PCPI development and mandatory/
optional use, costing, engagement, accountability, etc.
Policy Guidelines

Policy notices, guidelines, templates, checklists

Public Works and
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Procurement Renewal Implementation Plan
Business Strategy
\_ Purpose / Values / Principles
Business Model
Components / Relationships
Business Organization
L People / Processes
Information Technology
L Tools / Data
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Business Model Components
Infrastructure Partner Client Clients
network relationships

m Value /

]
-
P=a=4
Key

Channel

Key Services Business Client
resources activities channels segment
Finance
Cost infrastructure Revenues streams
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Procurement Renewal Implementation Plan

Leadership

Business Strategy
Purpose / Values / Principles

Business Model
Components / Relationships
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Business Organization
People / Processes

Information Technology
Tools / Data
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People Management

— Organizational alignment
and a sense of common
purpose around renewal

— Promote and encourage
employee involvement in
the strategic and
implementation aspects of
Procurement Renewal

- Leadership

Employee E'ngagement =
Successful Renewal
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Business Process Management
Conceptual Framework

Continuous improvement to

}—Predmable-b3

—Standardized»

Maturity Level

}—Managed—ﬂ

: Initial—
i Inconsistent results
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Leadership
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New Service Discipline

Based on Dynamic Baseline Procurement Classification

Identified product or

Level 1 - Routine
Rules service proven Procurement
design / description
Level 2 ,EStabHSheq ) Standard
Methods requirements, finding Procurement
solution design
Evolving
Level 3 requirements, Complex
Objectives integration risks, Procurement
research

Evolving corporate

objectives having -

impact on business
operations

Enterprise
Procurement
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Procurement Renewal Implementation Plan

Business Strategy
Purpose / Values / Principles

Business Model
Components / Relationships

Business Organization
People / Processes

Information Technology
Tools / Data
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Information Technology

L ]
Process Interfaces

|]|:| |:| nfo for
o |:| Buyers | Gov’t. info¥
@ Buyer for business

Tutorials

=" Suni [T
elf-serve upplicr i -
Buyer b‘ack-ofﬁce Tools Interfaces :}lgfeh ;;Obs:sl;ing
[Py Pre-competed| environment
procurement
instruments

environment Supplier

Training

Buyer Cadre | Supplier
Development | Registration

Department- o
specific info. | Bidding
Departments
Catalpgues Sinpiers
PWGSC
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Procurement Web Presence

Providing a common and user-friendly interface for
suppliers to do business with us and for departments to
find the information they need to buy.
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2009-10 Priorities for Modernization

Reduce barriers to doing B
business
f Improve e-access Modernized
and e-tools : Procurement
Enhance accountability & for the Government
transparency of Canada
Increase outreach to suppliers and
support for departments D,
Y

mn ernational Procurement Best Practices ]
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